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ABOUT THIS REPORT 1 

1  GRI 102-1, 102-2 

The latest Intergovernmental Panel on Climate 
Change (IPCC) Report, published in August 2021, 
has provided us with clear evidence. Human 
activity is the main driver for global warming 
and is responsible for changing the climate 
in unprecedented and sometimes irreversible 
ways. Unless ambitious, large-scale emission 
reduction programs are taken in the next few 
years, limiting global warming to 1.5°C or even 
2°C will be out of reach. The consequences of 
that would be catastrophic. 

As such, at IIC - INTERSPORT International Corp. 
GmbH we take it as our responsibility to act now 
and to act fast.

We acknowledge the impact we have as an 
international company and we believe that 
our duty goes beyond economic value creation 
towards conducting our business in an ethically, 
socially and environmentally responsible 
manner. We therefore continually strive to 
improve our commitments towards achieving the 
UN Sustainable Development Goals in a way that 
can be demonstrated to all our stakeholders, 
communicating in an accurate and honest way, 
building up a foundation of trust. As a result, we 
are releasing the 4th edition of our Sustainability 
report to show our engagement, and to build 
upon our sustainability reporting history.

The report communicates the non-financial 
matters of IIC as the franchisor and service 
provider of the INTERSPORT Group, based in 
Bern, Switzerland. The scope of this report 
also includes all activities of IIC’s fully owned 
entities, such as INTERSPORT Asia-Pacific (IAP) 
in Hong-Kong and Shanghai, INTERSPORT Office 
Far East (IOF) in Shenzhen, and INTERSPORT 
International Services B.V. (IICS) in Amsterdam, 
as well as IIC’s suppliers. Excluded from the 
scope of this report are all of INTERSPORT’s 
National Organisations and Retailers, which 
operate as their own legal and financial entities. 
Further information on non-financial matters at 
a country level can be found on the respective 
national INTERSPORT websites. 

This report aims to provide an overview of the 
progress we have made, as well as key learnings 
and challenges in our path to becoming a more 
sustainable company for the calendar year 2021. 
Multiple interviews were conducted in the making 
of this report to provide a holistic approach and 
gain key understandings of all relevant business 
areas. Further information and data are retrieved 
from IIC’s databases. All sources within this 
report are either explained in the body of the text 
or in the footnotes, in accordance with the GRI 
Standards 2021. For more information on the 
Reporting methodology, please refer to page 65.  

For more information on  IIC’s commitments, 
please visit our website.

We have the choice 
to use the gift of 

our life to make the 
world a better place 

- or not to bother. 

             Jane Goodall

https://intersport.com/
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MESSAGE FROM IIC CEO 1

1 GRI 102-14, 102-22

For the INTERSPORT Group 2021 has been another 
year of reshaping, adapting, transforming, and 
improving cooperation. The world is changing 
rapidly and so is the sporting goods industry. 
There is no way back to “the old way of doing 
business”. We embarked on a new journey, whilst 
permanently coping with the consequences of the 
pandemic, and taking actions which derive into 
the “new normal”. During the past year we took 
some major steps to transition, and we put a lot 
of effort into taking control of our own destiny and 
further shaping our future. 

There are signs of recovery, but we must remain 
cautious. Knowing that a healthier lifestyle 
and sports participation are on the rise and the 
market for sporting goods in EMEA is expected to 
grow, we are aware that more than 80% of global 
consumers have been or still are coping with 
financial and health anxiety issues and intend to 
reduce their consumption or spend their money 
differently. 

In 2021 we have been challenged how to catch 
up and reach existing and potential INTERSPORT 
consumers in new ways, maintaining the strengths 
of our massive hyper local network, with dedicated 
INTERSPORT retailers, whilst focusing on the 
shift to omnichannel retailing. Subsequently, to 
keep on reaching and inspiring our INTERSPORT 
consumers, we further progressed on our 
omnichannel journey without neglecting our 
heritage of retail expertise and service in the 
brick-and-mortar channel.

Sustainability continues to be a key strategic 
priority for the INTERSPORT Group and for the 
world right now.  

As part of the next phase, we need to identify 
exactly where we want to be in the future and 
commit to taking concrete actions to reduce our 
footprint as a business.  

In 2021 IIC kicked off the work of our INTERSPORT 
sustainability targets 2030. A lot of research 
has been completed on industry and sector 
benchmarks and scanning the upcoming 
legislative landscape to identify how sustainability 
laws will impact our business. Although these 
targets may seem voluntary for us now, there is 
little doubt that many of them will turn into legal 
requirements that we will all need to fulfil going 
forward.  

In line with our mantra “nobody can do it alone” 
we did specialists workshops, involving our 
colleagues from the National INTERSPORT 
organisations. With their expertise and the support 
of our long-term partner, Junxion Strategy, we 
further increased the engagement moving forward 
together and ensuring that the INTERSPORT 
family is contributing meaningfully to people and 
our planet. The sign off by the Extended Operating 
Council (EOC) in November 2021 reflected the 
Group’s support in moving forward.  

I am very confident that we are ready to finalize 
our groupwide targets in 2022 with clear KPIs in 
place to measure our progress. This shouldn’t be 
easy and will be a challenge for all of us. 

Together we will ensure INTERSPORT is future-
fit and positively impacting the environment and 
society in all areas of its work. 

Steve Evers, CEO
IIC - INTERSPORT International Corporation GmbH    
| Wölflistrasse 2 | 3006 Berne | Switzerland
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COVID-19: AN ONGOING 
CHALLENGE
Two years ago, we faced an unprecedented 
change, namely the outbreak of the COVID-19 
pandemic. Two years later it is still part of our 
daily lives but we have learned to cope, adapt 
and reinvent ourselves to live with it. Indeed, the 
pandemic has disrupted many economies and 
communities, affecting each and everyone in 
different ways. The virus has indefinitely changed 
the way we do things: the way we work, the way 
we communicate and the way we collaborate as 
individuals and as a group, here at IIC.  While we 
have been able to successfully adapt to many of 
these changes, some challenges remain. We 
are thus continuously working towards finding 
solutions to these challenges in the best interest 
of our employees, business partners, suppliers, 
National Organisations, retailers and consumers. 

Indeed, in this second year, the pandemic has 
greatly impacted the mental health and well-
being of our employees, which is one of our key 
priorities. We have therefore increased our efforts 
to ensure the well-being of our employees by 
organizing regular check-ups, workshops, by 
checking that working hours are respected, and 
by redoubling our benevolence. While the mental 
health and wellbeing of our employees was a key 
focus this year, we also experienced difficulties 
in our supply chain due to the closures of certain 
production sites in China, which caused some 
delays and shortages in the supply of certain 
products. Similarly, we also encountered delays 
in sustainability-related projects, particularly in 

the finalization of our strategy, which includes the 
implementation of actionable and measurable 
targets. 

While we may have encountered some bumps 
on the road, we have always been able to rise 
to challenges with great resilience. This year 
has shown us once again that collaboration and 
passion are two fundamental values, here at 
INTERSPORT, that drive our determination in each 
and every task and allow us to achieve our goals, 
no matter what. We are therefore very grateful 
for having such dedicated employees and for the 
long-term relationships we have been able to 
foster with our long-standing partners, without 
whom we would not have been able to face all 
these difficulties. 

However, the biggest realization of all, if 
not the biggest achievement, this year, was 
the acknowledgement of society and of the 
INTERSPORT Group that sustainability is an 
important topic and will be crucial going forward. 
Indeed, the pandemic has shown, once and for 
all, that our existence is just hanging by a thread, 
and that we have to cherish and preserve our 
environment in the best possible way for future 
generations but also for the livelihood of our 
business. It has become clear that there is no 
“going back to normal” and that business-as-
usual is over. It is therefore up to us to define the 
future and to decide which direction we want to 
take in light of a more sustainable outcome. 

Sustainability has gained 
much more importance 

thanks to COVID.                        
Despite cost pressure, 
it’s much higher on the 
agenda and also on the 
agenda of consumers.  

Martin Künzi
Chief Financial Officer
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ABOUT OUR COMPANY 1

1  GRI 102-1, 102-3, 102-5, 102-6, 102-7, 102-18       

2  https://intersport.com/intersport-countries/

The story of INTERSPORT began over 50 years ago, in 1968, when 10 national 
buying organizations came together in Berne, Switzerland, to create the first-
ever international sports-based retail group, which is now among the leading 
sporting goods retailers worldwide. 

Today we pride ourselves in being deeply rooted within local communities, 
with more than 5 430 stores spread over 42 countries worldwide. Our strong 
positioning is the result of our entrepreneurial spirit and helps us to provide 
our consumers with the best help they need, as we are, ourselves, active 
members of these local communities. By thinking globally and acting locally, 
we, therefore, manage to put our vision into practice, which is to provide 
everyone, everywhere with thriving teams, towns and terrains at the heart of 
the sport.  

We offer a wide variety of products for all sports categories, going beyond 
just apparel, and footwear, with our technical hard goods assortment. Our 
portfolio of brands counts 45 strategic brand partners, such as Nike, Adidas, 
Puma, Asics, Salomon, and many more, as well as Exclusive Brands (EBs), 
which can only be found at INTERSPORT. Our EB portfolio includes McKINLEY, 
energetics, FIREFLY, PRO TOUCH, NAKAMURA and ITS. 

IIC is the purchasing and management company of the INTERSPORT Group 
and owner of the INTERSPORT trademark as well as of the INTERSPORT 
EB trademarks. Our international network is made up of 25 National 
Organisations, our licensees, to which we provide purchasing, management, 
financial, marketing, category, and retail services. Our business model is 
mainly based on franchising and our EB portfolio. Our revenue is derived 
through product commissions, management, and licensing fees. Due to the 
independent organizational structure of our group, IIC offers the National 
Organisations and retailers various tools and guidelines to implement 
the Group strategies. As the INTERSPORT network consists of legally and 
financially independent enterprises, compliance with guidelines and the local 
implementation of strategies may vary and is, thus, challenging to enforce.

https://intersport.com/intersport-countries/
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OUR VISION & MISSION 1 

1  GRI 102-22, 102-23

Driven by the belief that sport should be a 
passion and that everyone has a place in sport, 
our mission is to enable and support everyone 
to practice it. Through our brand essence “At 
the Heart of Sport”, we want to encourage and 
support each individual to find their health and 
fitness journey. While designing our products and 
services, we wish to help our people throughout 
all the steps of their engagement with sport.

We have always strived to be connected to where 
our communities are, because we think that 
sport should not only be for the privileged. As 
each INTERSPORT store is independently owned 
and run, we have developed an understanding 
of our local consumers and sports clubs, like no 
other. We are close to our communities and we 
are able to provide the best advice, guidance and 
value for all of our services and products.

We focus on people, from helping local sports 
enthusiasts find their place in sports to making 
our employees proud of working for us and 
enabling owners and entrepreneurial retailers 
to run a profitable and sustainable business.

This synergy between our individual sports 
retailers, employees and business partners has 
created our engaging brand character and our 
unique company culture based around a “Member 
Value” cooperative system. Ethics, integrity, 
and treating everyone fairly are enclosed in our 
company’s culture and are making INTERSPORT 
live at the beating heart of sport. Our Code of 

Ethics is central in our interactions with both our 
direct and indirect stakeholders. It must be signed 
by all as it provides clarity of our expectations on 
how be belive our business should be conducted 
in line with our company values, in order to 
prevent discrimination, corruption, and acts of 
dishonesty or disloyalty.

INTERSPORT is one of the most loved and 
respected sporting goods retail companies in 
the world. We believe that we are able to achieve 
this status through our precautionary principle 
whereby every product is sold in accordance with 
the strictest regulations found in our operating 
markets enabling us to provide the highest 
quality of products and services. By following 
these ethics, our long term ambition is to be the 
most loved, profitable and respected multi-brand 
and multi-category sporting goods retailer.

Our vision and mission are the foundation of 
our 2.0 strategy finalized in 2019. Our strategy 
focuses on seven key strategic priorities based 
on smart verticalization, strategic expansion, 
alliances with stakeholders, retail concepts of 
proximity, digital and e-commerce integration of 
sales, EBs productions, and sustainability.

Sustainability was added in 2019 and has 
since been embedded across our company, 
and cascaded progressively to our National 
Organisations. It attests our commitment to 
instill sustainability into our entire value chain 
and daily operations.



9 IIC Sustainability Report 2021

OUR VALUES 
Since 2020, we have adopted 8 new values that match our vision and mission. They 
were worked on and defined by a working group including our Senior management, our 
employee resources group Company culture and other volunteers. INTERSPORT’s values 
are the base of all our activities because they are derived from our vision statement: 

“We are trusted partners and we make things happen”. 
This statement is an intent of how we are and how we should act towards the future.

We are trusted partners:

• Collaboration drives success
• Passion inspires determination
• Respect creates community
• Solutions produces results
• Good can always become great

In 2021, we have been running, through the HR department, 
two Company Culture trainings as well as 10 Values 
Workshops. The aim of these trainings and workshops is to 
implement all of our values within the organisation, because 
we believe that a change in mindset can only come from 
within. That way, our employees are trained to understand 
the company’s culture and live its values in their daily work 
activities.

And we make things happen:

• Relationships built on trust are 
the strongest

• Protecting our planet is the 
right thing to do

• Customers are at the heart of 
every decision



OUR APPROACH
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MESSAGE FROM SUSTAINABILITY 1 

1  GRI 102-12, 102-13

I’m grateful to have the opportunity to not only 
share our successes with you all, such as the 
launch of Green Series, to help inspire our teams 
into greater action but also to be transparent 
about our struggles and challenges, such as 
those experienced in our supply chain recently 
because simply don’t have all the answers yet. We 
are however fully committed to doing and being 
better and keep taking steady steps forward.

I am convinced that EB positioning has a unique role 
to play in how INTERSPORT overall will transition 
towards a new sustainable future. Launching 
Green Series was an  important  milestone,  but  
the  most  exciting  path  is still ahead.

Afsah Alumia-Khan 
Director Sustainability and Compliance

2021, another year of challenges and changes 
brought on due to the continuation of the COVID 
pandemic. A year where we as a business further 
embedded sustainability practices across all 
business units at IIC and across our national 
territories.  

This year, the expectations of consumers 
on businesses like ours have increased 
tremendously, and the sustainability landscape 
has become much more dynamic.  With the COP26 
summit in Glasgow last autumn spotlighting the 
urgency of the climate agenda and the wildfires 
and severe flooding that impacted so many 
countries in Europe brought home and painted a 
clear picture of what we can expect if we continue 
with business as usual. In my role as Director of 
Sustainability and Compliance at IIC, I am more 
committed than ever to bring about changes at 
INTERSPORT that we know are needed.  

This year we kicked off various projects on 
strengthening our foundation of TRUST. We 
initiated our target setting and carbon foot 
printing projects, both of which will be finalized 
in Q2 of 2022 (and hopefully the results of which 
we will be able to publish in next year’s report). 
We also finalized and defined what a responsible 
product for INTERSPORT is.  

IIC at its core is a service organisation; providing 
our National Organisations with licencing and 
franchising, brand management and marketing 
and purchasing services, but of course, sporting 

goods, tangible products are at the centre of our 
business. As a Group we know from experience 
that 70-80% of our footprint as a Group lies within 
the products in our assortment and their supply 
chains. We know that improving our assortment 
(focusing on the materials with which they are 
made) can make a big difference, even though we 
don’t have the capabilities of measuring yet just 
how big that impact could be. 

That is why a lot of the work we have focused 
on in 2021 has been on products. Defining what 
attributes, technologies and materials make 
products better/more responsible. Setting a clear 
standard for these responsible products across 
our varied product categories (apparel, footwear, 
and hard goods). Identifying ways to verify them 
and ensuring that we are being as accurate 
as possible when communicating about the 
responsible content in products and the claims 
made about them. Finalizing this work on Green 
Series for our Exclusive Branded products has 
been a true highlight of 2021.  

I look forward to growing the sustainability-
focused services that IIC provides our National 
Organisations while also reducing our own 
carbon emissions by exploring possibilities to 
collaborate on our standards with our strategic 
brand partners. Supporting our consumers in 
making better purchasing decisions has been a 
key driver this year. We know that this will help 
our organisation and our partners throughout our 
network thrive.  

11 IIC Sustainability Report 2021



12 IIC Sustainability Report 2021

OUR SUSTAINABILITY 
VISION & STRATEGY 
Embedding sustainability successfully into all business areas starts 
with a strong vision. 

At IIC our vision is thriving teams, towns, and terrains at the 
heart of sport for everyone, everywhere. 

Our ambition is to promote the idea that sports are accessible to 
anyone, anywhere - not just today but also tomorrow. Through 
our strong ties with local communities, we provide our business 
partners with the necessary tools and frameworks to implement 
sustainable initiatives at a local level through a very simple 
approach: by thinking globally and acting locally. 

This approach is driven by our two value creation pillars which 
are delivered through all our relevant business areas. On the one 
hand it is about celebrating PLACES, by supporting sports and 
healthy lifestyles at the heart of our communities and showing 
our commitment to protect the planet, our customers and our 
team members. On the other hand it is about tapping into our 
ENTHUSIASM, by harnessing our local presence and scale to lead 
the disruption sustainability is bringing to our industry. 

We know that transparency is key when it comes to becoming a 
more sustainable company, which is why one of our fundamental 
values and the foundation that also shapes our vision and strategy 
remains and will always be TRUST. 

As there is no “one size fits all”, our strategy has been deliberately left 
as a simple framework, and a guideline designed to accommodate 
our Group’s varied organizational forms. It enables for national and 
local interpretations and limitations to be accounted for. We call it  
“Flex & Stretch”. 

Our focus

Today we believe that we can have the biggest impact through our products, which is 
why our focus today is on our EB, our in-house brands. We have worked hard in the past 
year to redefine sustainable production standards, to innovate with new materials and 
processes and to think of ways to make the packaging more environmentally friendly. 
We are therefore currently in the process of setting up clear targets and goals to come 
up with concrete and actionable plans in 2022. 

In 2022, we will also be launching a new sustainable EB collection, called Green 
Series, which is based on the principles of the 3Rs: Reduce, Recycle, Rethink. 
Reduce pollution and emissions 
Recycle materials to help close the loop 
Rethink our way of working, designing and creating
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OUR STAKEHOLDERS 1

1  GRI 102-29, GRI 103-3

As an international company spread over many countries, IIC interacts with multiple stakeholders on a regional, national and local level. It is very important for 
us to take into account their needs and expectations throughout our whole value chain, which is why we do our utmost in trying to foster and maintain long-term 
relationships based on trust, mutual respect, and collaboration. As was the case last year, this year again, we interviewed our employees and corporate peers to 
determine their interactions with various stakeholders relevant to our operations and their key concerns. Based on that, we created a list of internal and external 
stakeholders from whom we learn, grow, and refresh our perspective, as well as hold multiple responsibilities towards. All stakeholders were considered while 
making this report when assessing the topics included.

IIC Employees 
Our employees consist of all employees working 
at IIC headquarters in Bern, Switzerland, as well 
as those working for the fully owned subsidiaries 
in Hong-Kong, Shanghai, Shenzhen and 
Amsterdam. 

Business partners
Our business partners comprise all of our 
suppliers, producers and national organisations 
we work with on a regular basis and with whom 
we carry a joint action or with whom we have a 
commercial relationship. 

End Consumers  
The  End consumers present in 43 countries 
worldwide are vital for our business and 
its survival. Therefore, understanding our 
customers’’ needs, purchasing behaviors and 
expectations towards our brand and the products 
we offer are at the center of our attention.

Governments 
Across our supply chain, we work with a large 
number of countries’ governments, regional 
governments and municipalities, each with their 
own expectations towards IIC operations. As such, 
we face increasing socio-environmental criteria 
from nationals and supra-national legislative 
bodies which we aspire to meet with the highest 
possible quality and determination.

Competitors 
The challenge of our industry has to be tackled in a 
more holistic approach in order to allow all to thrive 
from this diversity. Only through collaboration 
and joint efforts, we will be able to face the ever-
growing and complex systemic challenges of 
our operations. Therefore, competitors in the 
sports retail industry are important stakeholders 
as we believe we can learn from them, share 
best practices and collectively push for better 
environmental and social practices.

Civil Society 
Even though the stakeholders previously stated 
are all direct stakeholders, we are aware that 
the very nature of our activities and presence 
in different markets also has indirect effects on 
other external stakeholder groups. These groups 
constitute NGOs representing wider societal 
interests, local communities, cultural groups and 
individuals. They allow us to better understand 
the emerging challenges across our supply chain 
and their impact on wider civil society. They are 
essential for our long-term triple bottom line 
(environmental, social, and economic) success, 
which is why we assess them as equally relevant 
to other direct stakeholders.

Environment
As part of this year’s report, we decided to include 
the Environment as one of our stakeholders as it 
is directly impacted by our business operations 
and because it provides us with essential natural 
resources. The Environment includes all its 
natural ecosystems and resources that we value 
and are of utmost importance.
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MATERIALITY MATRIX 1

1  GRI 103-1, 103-2, 103-3

To understand which social and environmental issues matter most to our stakeholders and to our long-term business success, we conducted, once again, as 
part of our Sustainability Report 2021, a materiality analysis. This analysis enables us to identify and prioritize key topics to monitor and report on in order to 
meet the reporting requirements of the Global Reporting Initiative. 

In order to conduct a materiality analysis, we have 
interviewed various stakeholders in our company, from 
all relevant departments, as well as representatives 
from our subsidiaries. After having interviewed each 
and every stakeholder, and performed extensive 
research to identify key topics and their importance, we 
have been able to compile the results in a materiality 
matrix as can be seen below. 

The significance of the material topics for the 
company is displayed through the horizontal axis and 
the influence of these material topics on stakeholders 
assessment and decisions is displayed through 
the vertical axis. Furthermore, we have classified 
the topics in three categories according to their 
importance: watch list, ongoing importance and focus 
area. The main source of impact for each material 
topic has also been illustrated in this materiality 
matrix as can be seen through the logos. 

It is important to note that this assessment is merely a 
qualitative analysis, and that some assumptions have 
been made when compiling the materiality matrix. 
This is partially due to a lack of consolidated data, and 
a lack of access to further stakeholders. 
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SOCIAL MATERIAL TOPICS

Health & Safety
Due to the COVID-19 pandemic, one of our key focuses, this year again, was 
the topic of Health & Safety which has had a huge impact on our stakeholders 
but also on our company as a whole. Ensuring all employees are healthy, 
both physically and mentally, keeping them engaged and motivated was one 
of our priorities. 

Diversity, Equity & Inclusion
As an international company spread over many countries and diverse 
cultures, Diversity, Equity  & Inclusion remains a key topic at IIC. It is one 
of our working groups within our Company Culture Group and we try to 
tackle diversity and inclusion from all angles. This year we have continued 
to foster DE&I topics through diverse workshops (#IamRemarkable), training 
sessions (Gender non Binary, Gender Free, Fighting against racism and 
ethnic descrimination), campaigns (International Womens Day), as well as 
through mentoring programs (Mentoring 360). 

Community engagement
Community engagement has always been an important topic for us, as it is at 
the core of our DNA. Indeed, being deeply rooted in the local communities, our 
goal is to support our consumers in engaging in sports and healthy lifestyles 
by creating a positive impact at the same time. This means increasing 
awareness of social and environmental issues and contributing to various 
projects at an international, regional or local level. 

Wages & Working Hours
In terms of wages and working hours, it is of utmost importance for us to 
ensure that our employees and workers along the supply chain are provided 
with fair remuneration and a healthy working environment with reasonable 
working hours that meet the legislative requirements. In 2021, at IIC our 
results indicated that our total compensations, annual base salaries, and 
variable compensations were slightly above market practices. Moreover, 
we have always been committed to providing flexible working hours to our 
employees, which is why we have adopted “MY WORK TIME” two years ago.

Personal development 
Allowing our employees to learn and to grow is for us key to a healthy work 
environment. This is why we continue to empower and help our employees to 
reach their full potential through several initiatives. Even though the focus was 
not as strong as last year, we have continued with our Mentorship Program 
360 and led several training sessions on multiple topics. We also grant our 
employees with continual educational development possibilities and material 
by providing them with access to the LinkedIn Learning platform.
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ENVIRONMENTAL MATERIAL TOPICS

Energy used & CO2 emissions 
This year there has been a growing awareness from several stakeholder 
groups that reducing overall CO2 emissions and the energy used in our 
facilities will be of great importance in the next few years, which is why the 
topic has increased in importance. Indeed, with the threat of climate change 
and governmental pressure, it will be key to put our efforts into reducing 
our carbon footprint. We have therefore started to make an assessment 
of our impacts in order to come up with concrete solutions, and we are 
continuously working towards reducing the CO2 emissions and the energy 
used by our business. 

Sustainable materials 
In regards to sustainable materials, this remains a clear focus as we 
believe this is where we can have the biggest environmental impact. We 
have subsequently put a lot of work into our EBs and Green Series which 
will be launched in 2022. This includes redefining our production standards, 
looking for more responsible or recycled materials, as well as more efficient 
technologies, and improving our processes. 

Chemicals management
Chemicals management remains an important topic here at IIC as we 
constantly strive to reduce chemical pollution through production processes. 
However, this year the focus has been more on developing our Green Series, 
in order to find more environmentally friendly materials and remove harsh 
chemicals as much as possible. 

Water use, waste & recycling
When it comes to water use, waste & recycling these are ongoing topics 
that we try to tackle at IIC. This is why their importance has not changed in 
comparison to 2020. 

Biodiversity & Animal Welfare
Finally, preserving biodiversity and ensuring animal welfare are key 
concerns in today’s society which is why we have put in place policies to 
ensure animal welfare is respected and we are committed to only using 
responsible down.
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OUR CONTRIBUTION TO THE SDGS
As a company on its way to become more sustainable, we want to show our commitment by actively contributing to the UN 
Sustainable Development Goals (SDGs) in their ambition to achieve a better and more sustainable future for all. We chose 
to include them while developing our sustainability strategy as we believe that this global call for action should be taken 
seriously throughout all our activities. The cross-reference table below shows how each Sustainable Development Goal is 
considered in our business operations and to which topic from the materiality matrix it refers.

SDG Description Page numberMaterial topic Main initiatives / Brand actions

Ensure healthy lives and promote well-
being for all at all ages 26, 28, 44 45

Health & Safety
Wages & Working Hours
Community engagement

Yammer
“MY WORK TIME”

“STRONGER TOGETHER”
SOS Children’s Village

Ensure inclusive and equitable quality 
education and promote lifelong learning 

opportunities
27, 29

Personal Development
Diversity & Equity

Mentorship 360 Program
DE&I workshops

Achieve gender equality and empower all 
women and girls 30, 44

Diversity & Equity
Community Engagement

#IamRemarkable
Lunch & learn sessions 
and training sessions

STRONGER TOGETHER”

Ensure availability and sustainable 
management of water and sanitation for 

all
61, 55

Water use & Waste
Sustainable Materials

Water saving equipment 
and initiatives at our offices

Odor Crunch Polygiene®
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Build resilient infrastructure, promote 
inclusive, sustainable industrialisation, 

foster innovation
53

Sustainable materials
Chemical Management 

Green Series

Reduce inequality within and among 
countries 41, 21, 28 

Diversity & Equity
Health & Safety

Wages & Working Hours 

No Zero Tolerance Issues 
in Supply Chain

Code of Conduct for Suppliers 
and Producers

Equal remuneration at our Offices 

Make cities and human settlements 
inclusive, safe, resilient and sustainable 61Waste & Recycling

Recycling at our HQ
Food Waste for energy 

to Bern University

Ensure sustainable consumption and 
production patterns 60, 55

Waste & Recycling
Sustainable Materials

Chemical Management

Take-Back Project
Think Responsibly Products 

Ensure access to affordable, reliable, 
sustainable and modern energy for all 61CO2 Emissions & Energy Use

100% renewable energy for 
Electricity

  Heatpump at our HQ

Promote sustained, inclusive, sustainable 
economic growth, full employment & 

decent work
21

Health & Safety
Wages & Working Hours

IIC Supplier Declaration
amfori BSCI Code of Conduct
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Protect, restore, promote sustainable use 
of terrestrial ecosystems, sustainable 

manage forests, combat desertification
55, 48

Sustainable materials
Community Engagement

TENCEL
Active Giving

Promote peaceful and inclusive societies 
for sustainable development 35Health & Safety Zero Tolerance Protocol

Strengthen the means of implementation 
and revitalise the global partnership for 

sustainable development
35

Health & Safety
Wages & Working Hours

amfori BSCI collaboration 
(Auditing, Dialogue with Stakeholders)

Take urgent action to combat climate 
change and its impacts 61, 48, 53

CO2 Emissions & Energy Use
Community engagement

Sustainable Materials

Carbon footprint
Fly carbon neutral

Active Giving
Trash Running
Green Series

Conserve and sustainably use the 
oceans, seas & marine resources for 

sustainable development
55Sustainable Materials TIDE partnership
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SUSTAINABILITY GOVERNANCE 1

1  GRI 102-9, 102-12         
2  102-23, 102-24

At IIC, most sustainability-related projects are carried out by the IIC Sustainability team which is in charge of preparing and setting the direction for the 
sustainability strategy together with the IIC Executive Management, and ensuring a coordinating role between the different stakeholders in the company and 
across the group. The strategy is then approved by the Board of Management, which is the highest body in the organization and composed of 5 persons delegated 
by INTERSPORT’s 13 quota holders. Once the strategy is approved, the IIC Sustainability team is responsible for the execution of the Sustainability strategy 
within the different IIC teams as well as in the respective markets by liaising with the operating council who is in close contact with the National Organisations. 

However, our aim is not that sustainability 
becomes a new area in our business, but that 
it becomes embedded into all our operations, 
which is why each and every department in 
the organization is involved in the making and 
in the implementation of the strategy. The 
sustainability team is therefore further supported 
by an extensive team of ambassadors and 
sustainability champions in every department as 
well as in the National Organizations to further 
drive the sustainability strategy and carry out 
sustainability initiatives at an operational level.

Standards & policies 2
IIC is dedicated to promote healthy lifestyles 
and enhance the quality of life for everyone and 
everywhere. As such, conducting business in 
an ethical and responsible manner is of utmost 
importance for IIC. Any contrary behaviour will 
not be tolerated. To ensure that key human 
rights, and environmental stewardship are 
respected within our company and throughout 
our supply chain, we have put in place a number 
of policies in the following key areas.  



21 IIC Sustainability Report 2021

Ethical Conduct 

To ensure ethical behaviour internally, 
all of our employees and our business 
partners are required to sign the 
IIC Code of Business Ethics. Next 
to confidentiality and compliance, it 
includes Zero Tolerance topics such as 
no Discrimination, no Harassment, no 
Bribery and no Corruption. This Code 
of Ethics is signed when entering the 
organisation and resigned annually as 
part of every employee's appraisal. 

Human Rights 

To monitor the compliance of human 
rights issues throughout our supply 
chain, we require our business partners 
to sign the IIC Supplier Declaration, as 
well as live up and enforce the amfori 
Business Social Compliance Initiative 
(BSCI) Code of Conduct1. The Code of 
Conduct covers 11 Principles which 
range from fair remuneration to no 
child labour, along with occupaitonal 
health & safety and decent working 
hours. It applies to IIC, the EB suppliers 
and their factories. This code is based 
upon three core values which are 
Continuous Improvement, Cooperation 
and Empowerment. 

1  https://www.amfori.org/content/bsci-code-conduct

Environmental stewardship

For the management of environmental 
dimensions, IIC takes part in the amfori 
Business Environmental Performance 
Initiative (BEPI) to reduce the 
environmental impact, business risks 
as well as associated costs through 
improved environmental practices. It 
covers a comprehensive scope of 11 
environmental performance areas 
ranging from energy use and greenhouse 
gases to chemical management. 
Additionally, it provides us with a clear 
five-step approach that enables us to 
drive continuous improvement through 
supply chain mapping and analysis, 
improvement work and progress 
monitoring. 

Animal welfare 

We also require our EB Suppliers to 
follow our EB Animal Welfare Policy 
which encourages, promotes and strives 
to secure good husbandry practices 
and considerate treatment of animals 
throughout the production chain, from 
farm to stockyard and slaughter house. 

https://www.amfori.org/content/bsci-code-conduct
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OUR EMPLOYEES 1 

1  GRI 102-7
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It's a very open 
culture, short 

ways, it's easy to 
approach the senior 

management, the 
management, it's an 
open communication. 

People really like 
to work within IIC

Rosmarie Burkhalter, 
Senior Director Human Resources 

The year 2021 was again impacted by the ongoing 
COVID-19 crisis. Contrary to expectations, our 
employees were again confronted with short-time 
work, constant adjustments to the applicable rules 
in the various countries and, in some cases, major 
restrictions of their personal freedom. While some 
of the changes in 2020 were welcomed as a “breath 
of fresh air”, the mood in 2021 seemed to change 
and many employees struggled maintaining their 
energy levels and motivation. In the year under 
review, IIC also sold its subsidiary “The Athlete’s 
Foot”, which first created a lot of unrest: A big 
change project for many employees that ended with 
the separation from long-time, beloved colleagues. 

With regularly held digital staff information 
meetings we communicated and exchanged with 
the teams. This was well received even when we 
could only meet via screen as we had to work from 
home. Two staff surveys and many initiatives in the 
area of D&I and mental health were set-up by our 
colleagues. Together with our leadership team we 
aimed at preventing the staff from feeling isolated, 
dark moods or even depression and to keep spirits 
high. The Company Culture group was strengthened 
when CEO Steve Evers took over its leadership and 
four previously independently operating working 
groups were integrated: Diversity & Inclusion, 
Heart of Sport, Mental Health and Workplace. One 
of these working groups, Diversity & Inclusion, 
organised three Lunch & Learn events on Gender 
Fluidity, and Mental Health in the reporting year. A 
large number of employees took advantage of this 
offer.  

In the second half of the year, we - like many other 
companies - were affected by a major staff churn. 
With a great cooperation of all involved, we were 
able to fill the resulting vacancies with promising 
new talents. We are convinced that on this basis a 
renewed IIC team will be formed, which will again 
live the unique INTERSPORT spirit. The recently 
introduced company values will support this.  

Rosmarie Burkhalter
Senior Director Human Resources

MESSAGE FROM HUMAN 
RESOURCES
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IIC'S COMPANY CULTURE GROUP 1

1  GRI 413-1

Among the Human Resources department, we have introduced a strategy 
aiming at continuously developing a strong corporate culture. Our commitment 
and support of the development and well-being of all of our employees is 
promoted by        the Company Culture Group, a group of employees who bring our 
internal values to life. We make sure that our values of collaboration, passion, 
respect, solution-oriented, efficiency, integrity, responsibility and service-
mindedness are embedded into the daily work of our employees.

We collaborate across IIC (IIC Bern and all daughter companies) with 
employees from different departments, ages and positions. The Group’s 
mission is to ensure that everyone's viewpoints are heard and that suggestions 
and improvements to the company are made. This working group has existed 
for many years, and the people within the group are custodians of the company 
values, traditions, and events. The group meets bi-monthly and is now chaired 
by our CEO, Steve Evers.

In 2021, the group got a new structure and introduced sub-committees 
regarding Diversity & Inclusion, Heart of Sport, Health & Wellbeing and 

Workplace. The former D&I group was taken under the umbrella of Company 
Culture which allowed a better integration into the whole culture creation 
process. The mentioned sub-groups constituted themselves and defined their 
purpose and the goals of their group, rules to be able to discuss topics in a 
safe environment as well as areas/topics needed to be reviewed to develop the 
culture at IIC.

Each group can decide on launching initiatives linked to their key topics, 
and regularly organise events such as workshops, training and awareness 
activities.



26 IIC Sustainability Report 2021

HEALTH & WELL-BEING 1 

1  GRI 403-1, 403-5, 403-7

Health and well-being are an integral part of our 
business in the sports sector. We not only want our 
end consumers to understand our brand essence 
“At the Heart of Sport”, but also our employees. 
In 2021, we have still not been able to offer our 
employees the usual access to our sport facilities 
and services such as the fully equipped gyms at 
our headquarters, subsidised participation in local 
sporting events and sporting group activities at the 
office. In order to continue to promote a healthy 
lifestyle, ‘Yammer’, our company's social media 
platform, is still running. It is a channel supporting 
employees' physical and mental health to enable 
them to share and be a part of various activities such 
as online fitness classes, language and educational 
classes, meditation classes, as well as tips and 
guides of working from home.

Mental health
Our approach to health goes beyond physical activity 
and fitness as we are aware that mental health is 
crucial to the overall well-being of our employees. 
In 2021, we organized five training sessions to raise 
awareness and learn about health and well-being. 
Some of the topics tackled were mental health, 
psychological safety or change fatigue. Moreover, 
with the home-office situation, we have tried to 
improve the daily work life balance of our employees 
through improved technological tools. We launched 
the Microsoft Viva app. Viva is a tool to use on a daily 
basis, it can help employees to plan their week and 
gives well-being insights. Our employees also have 
access to Headspace, a guided meditation app.

Staff Surveys
       In 2021 we organized two staff surveys. The first 
survey in May and June asked the employees in 
Bern and Amsterdam about how they perceived 
the COVID-19 crisis, working in a home office 
situation and what would be their ideas for 
working at IIC in the future. Based on the replies 
received, we decided to go for a hybrid working 
approach going forward, allowing all employees 
in Bern and Amsterdam to work from home for 
up to 50% of the time.

The second survey, DEAR EMPLOYEES, was 
organized in October via an external agency with 
the goal to get an overview of how IIC employees 
felt, both physically and mentally, and the 
challenges with which they are confronted. This 
survey was proposed, as the COVID-19 situation 
has been a real challenge for employees and 
has caused organizational changes. We also 
wanted to approach the topic of mental health 
and decided to establish this survey every two 
years in order to build a basis for comparison. 
The findings and results will be shared with the 
Senior Management and IIC staff in the beginning 
of 2022. If recommended,  measures will be 
put in place to further improve our employee’s 
wellbeing.
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TRAINING, EDUCATION 
& PERSONAL 
DEVELOPMENT 1 
For us, a healthy environment also goes by training, education and personal 
development. We strive to empower our employees and to support them to 
reach their full potential.

One of our key initiatives is the Mentorship 360 Program, led by our HR 
Manager. Its aim is to connect two employees from different departments of 
IIC and to set them up in a two-way exchange where both parties, mentor and 
mentee, teach and learn simultaneously. The program started in September 
and its timeline is punctuated with mentoring meetings as well as “virtual 
coffee” meetups.

In addition, we provided 34 training sessions on multiple topics 
such as gender discrimination, voice coaching, or dealing with 
conflict at work. Education materials are also provided by LinkedIn 
Learning, a platform providing online courses and training.  

1  GRI 404-2
2  GRI 401-1, 401-2, 401-3

Moreover, we have been sponsoring Masters programs for two of our 
employees on sustainability.

EMPLOYMENT 2

In 2021, our fluctuation rate was 14.8  at our Bern office. 10 women and 13 men 
found opportunities elsewhere, but we welcomed 14 women and 17 men as 
new members of our team. As part of our recruiting process, we are careful to 
ensure equal opportunity to all potential candidates and hire diverse, qualified 
employees as part of our efforts to implement inclusive recruitment practices. 
Considering the COVID-19 situation, we have continued to focus on taking care 
of our employees and we still have managed to expand our workforce.

We offer our full-time employees the best possible health care coverage in 
case of accidents, as well as a pension fund, which goes beyond the legally 
required minimum. Additionally, IIC proposes a parental leave policy well 
beyond what is required by Swiss Law. We offer a paid maternity leave (80% 
for 98 days) and parental leave (100% for 10 days) to allow financial security 
to the parents.

2021 Employee Turnover - Bern Office
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WAGES & WORKING 
HOURS 1

1  GRI 401-2, 405-1, 405-2, 406-1, 102-19, 102-20

Providing our employees with fair and equal pay is of great importance 
to us, and goes beyond the fact that we have to comply with legal 
requirements. To ensure gender equality in terms of payment and 
treatment, Klingler Consulting, a Swiss compensation and performance 
management consultancy, benchmarks and verifies the company’s salary 
levels on a biennial basis. In 2020, our results indicated that our total 
compensations, annual base salaries, and variable compensations were 
in line with market practices.

As we are concerned by the mental health and wellbeing, as well as the 
workplace environment of our employees, we have always been committed 
to provide flexible working hours to our employees. This is why we have 
adopted “MY WORK TIME” two years ago. It is a policy that ensures 
maximum flexibility in shaping the IIC staff member’s individual working 
time and gives more choices to select appropriate contractual hours. At 
IIC, we comply with the legal requirements of Switzerland by proposing a 
42 hour work week to our employees and with overtime regulations that 
also follow Swiss labour law. Additionally, we allow for flexibility as full 
time employees can also choose to reduce their contractual percentage 
of work from 100% workload of 42 hours per week to 80% (other % are 
also possible on a case by case basis). As for remuneration, IIC is owned 
by the National Organisations, hence our employees do not hold any 
shares in the business.

Moreover, MY WORK TIME offers more flexibility around the total amounts 
of holidays taken per year, and encourages employees to consciously 
log their working hours, enabling flex-time providing our staff with an 
improved work life balance.
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DIVERSITY, EQUITY & INCLUSION 1 

1  GRI 405-1, 405-2, 406-1, 102-19,102-20

Diversity, Equity and Inclusion have been material topics for us and we have become aware of the role we 
have as a company to promote diversity and try to get rid of unconscious biases. Diversity and inclusion is 
one of our working groups within our Company Culture Group and we want to integrate these key topics 
at the core of our corporate culture. We are aware that diverse workforces and leadership teams translate 
into better consumer representation and more relevant perspectives for decision-making around product 
innovation, customer experience and overall strategy.

This is why, at IIC, we are proud to be an international organization with a diverse workforce coming from 
25 nationalities with 148 full-time employees. We try to tackle diversity and inclusion from all angles, 
and we aim to promote not only different cultures, but also various age groups as we believe that good 
solutions come from diverse inputs. Most of our work-force is between the ages of 30 to 50, however we 
aim to encourage both younger and older generations to be a part of IIC’s journey.

I really 
believe we are 

consciously 
trying to get 
more women 

into senior 
positions.

Elizabeth Botterill, 
Manager Human Resources 

Age repartition - Bern Office
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When it comes to gender repartition, we have always promoted gender equality. 
We apply equal remuneration between men and women at all position levels. 
Currently, we have an overall higher percentage of women as part of our teams 
(66%) than men (34%). At management level (Manager and Senior Manager), 
women occupy 67% of our management positions and men 33%. At senior 
management level, 33% of positions are held by women and 67% by men. As 
we have not had that many senior vacancies opened up, we have not been able 
to significantly improve the number of females at senior management level. 
Nevertheless, we continue to be consciously open-minded about recruiting 
more women into more senior positions or promoting women through the 
organisation.

In parallel, we have continued to foster diversity and inclusion by tackling 
issues around gender balance and discrimination bias through various 
initiatives. We have organised two lunch & learn sessions regarding Gender 
Fluidity (“Gender non Binary”, “Gender Free”), as well as one training 
session “Fighting against racism and ethnic descrimination”.

Focusing on gender equality, the Google led program empowerment, 
#IamRemarkable workshops were organised to promote women’s 
confidence, voice and allyship.

We have also actively tried to get more women on board our Mentoring 360 
Program, whether as female mentors or mentees. We have also ensured 
that there was no age discrimination to enter this initiative. Additionally, 
we have organised a campaign for International Women's Day in March, 
promoting stories of successful women within and across our organisation.Gender Repartition accross Functions - Bern Office
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HOME OFFICE CONDITIONS 1 

1  GRI 401-2

Even before the COVID19 pandemic, we had already introduced an open home 
office policy for all employees (excluding switchboard, interns and apprentices), 
which is part of the MY WORK TIME policy. Home Office was first introduced 
in one department as a pilot project, and as it was a success, it was made 
accessible for all departments and employees. Hence, when the pandemic 
arrived, we already had the I.T. capabilities, as well as the mindset, to allow a 

smooth transition. Our team leaders are expected to define fixed days where 
team meetings are scheduled and decide on core days when members of the 
team will be at work. Our employees have to ensure a responsible working 
environment and to be reachable at least during block hours.



OUR SUPPLIERS 1 

1  GRI 102-6, 102-8
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2021 has been quite a year in regard to 
sustainability – with both its ups and downs. The 
impact of the pandemic cannot be overstated 
and remaining flexible was crucial. Despite 
the constraints, INTERSPORT took significant 
steps forward in our sustainable journey. We 
know product expectations, company behaviour 
and the legislative agendas around the world 
have shifted. Even though the challenges 
were severe, we remained committed in our 
transformation towards sustainable products 
and operations.  

Product expectations have shifted. Consumers 
considerations on the impact of the materials 
and products have become a significant buying 
decision. In 2021, as a result of the commitment 
and motivation of our teams, we responded 
to those expectations with our Green Series 
label, taking our first steps on sustainable 
product creation and building the foundation 
in our pursue for circularity. We placed a 
big emphasis on honesty and transparency 
towards our national organizations and 
consumers, making sure any claim we make is 
substantiated and verified. 

The shift towards sustainability also required 
looking at the social and environmental effect 
we have across our supply chain. In 2021 we 
continued our work on social compliance with 
our active participation in amfori as well as 
advancing our efforts with the integration of 
internal factory social assessment. The later 
will allow us to build richer and trustworthy 
relationships with our business partners. 
Environmental topics will be the next focus 

area, ensuring we assume our responsibility 
to reduce our environmental footprint and 
safeguarding the biodiversity. 

Perhaps the biggest shift towards sustainability 
has taken place in the legislative arena. What 
used to be a voluntary action to sustainability 
is becoming a legal requirement to operate, 
and misleading claims that were once 
irresponsibly made are now being rightly 
penalized by market surveillance. During the 
year 2021 we invested much of our energy 
and time in preparing for upcoming regulation 
affecting our product assortment and the 
way we operate.  We will continue to build on 
the excellent work of our teams and use the 
momentum created to push forward, setting 
concrete targets and ambitious commitments 
in socio-environmental topics. 

2021 was no doubt a challenging year, but 
there is much to be proud of. Our product 
and supply chain teams remained focused 
in advancing sustainability topics forward. 
The commitment of the company towards 
sustainability was maintained despite the 
challenging situation. We know there is much 
to do and the challenges to move sustainability 
forward remain. As we look forward, we must 
aim at a “new sustainable normal”, one where 
INTERSPORT contributes to societal and 
environmental improvement. 

Gustavo Meyer Suarez 
Manager Compliance 

MESSAGE FROM SUPPLY CHAIN



Origin of producers for "Risk Countries"
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OUR SUPPLY CHAIN 1 

1  GRI 414-1, 417-1

At the moment our supply chain consists of 209 suppliers, who claim their 
products from 332 production utilities. With the increasing strategy of 
verticalization combined with the COVID -19 repercussions, the total number 
of production facilities decreased by 10%.

In our assessments we focus our attention on 280 factories which are located 
in countries, which are labeled as so-called “Risk Countries” by the amfori 
risk classification tool. Workers in these countries are not protected enough 
by their governments through workers rights, which is why external auditing 
is necessary. By going the extra mile we want to make sure every person 
across the supply chain gets treated with respect and earns a decent salary.

The figure below displays the proportion of producers in different Risk 
Countries. 81% of them are currently located in China, which is a 4% increase 
compared to last year. China is followed by Bangladesh which also shows a 
slight increase from 5% to 7%. → classify moren risk countries 

Overall, we are trying to simplify our production processes, which goes hand 
in hand with the verticalization, hence we are trying to create a diversified and 
balanced network of manufacturers. Putting all eggs in one basket and only 
producing in one country would make our supply chain more vulnerable to 
COVID-19 related repercussions or other risks. However, that diversification 
proves to be increasingly difficult, which is reflected by the fact that Chinese 
producers still account for the biggest share in our portfolio. Still, having a 
condensed network of producers in one place also benefits the coordination 
of transport and allows for improved and continual monitoring.

To expand on our due diligence activities we have extended our auditing 
system. In addition to being part of the amfori BSCI program, which is one 
of the largest social compliance systems used by brands and retailers 
across Europe and internationally, we have now implemented a new internal 
monitoring tool based on the TOPO software. This not only improves the 
compliance in the factories but also gives us a better overview on where there 
is still room for improvement.

https://www.amfori.org/sites/default/files/amfori-2020-11-12-Country-Risk-Classification-2021_0.pdf
https://www.amfori.org/sites/default/files/amfori-2020-11-12-Country-Risk-Classification-2021_0.pdf
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AMFORI BSCI 1 

1  GRI 414-1

Amfori BSCI was designed for businesses looking 
to ensure responsible sourcing and build ethical 
supply chains. With a variety of social auditing 
frameworks, amfori provides one of the industry's 
most trusted third party services for the monitoring 
of social compliance along the complex supply 
chains of companies like ours. Any factory registered 
into this system is audited by independent, neutral 
auditing companies with the relevant competence 
in the domain of local labour laws and regulations 
related to worker health and safety. 

This allows IIC to fully rely on the unbiased 
assessments of their production facilities, since 
amfori ensures the implementation of the 11 
principles of the BSCI code of conduct, which 
draws on important international labour standards 
protecting workers’ rights.

In the following graphics, the overall performance 
of all production facilities in INTERSPORT’s supply 
chain will be displayed. This takes into account all 13 
Performance Areas (PA) assessed through grading 
systems along the Zero Tolerance Protocol by the 
amfori BSCI. The grading system ranges from A 
“very good” all the way to the D & E grades which 
are labeled as “insufficient” or “unacceptable”. 

In the following table we offer a more visual 
explanation of the distribution of the grade along 
with their interpretation.
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The overarching claim of IIC to continuously push for fairness in each and 
every step of the supply chain undoubtedly demands the huge majority of the 
performance areas to not go beyond the C-grade, despite the omnipresent 
challenges in the industry.

In light of the on-going COVID-19 pandemic, leading to material bottlenecks 
and delays in deliveries in most parts of the world, some performance areas 
moved below the acceptable grades and are getting assessed continually. 
In Performance Area 6 “decent working hours”, where we strive to follow 
national and legal guidelines of 48 hours of regular working time and a 
maximum of 12 hours overtime per week. With the focus on limiting overtime 
working hours to only exceptional cases, and ensuring that they are paid at a 
premium rate and are voluntary, current challenges brought on by COVID in 

our production value chain has made this task particularly difficult. This has 
been compounded by our industry’s seasonal nature of our order placement. 

Even though IIC is not satisfied with these results, we truly believe that this is 
just a temporary snapshot of the crisis we unfortunately still live in. However, 
whenever we detect a constant grading below C, we usually stop cooperating 
with that production facility until all issues are ironed out.

Compared to last year, apart from the mentioned PA1 (Social Management 
System and Cascade Effect) and PA6 (Decent Working Hours) all Performance 
Areas improved or remained the same. This emphasizes the ongoing holistic 
approach at IIC to continually push for fair treatment of our workers.
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Internal audits
Called into life to complement the third party 
amfori BSCI audits and fill the missing gaps, 
IIC introduced and implemented a new auditing 
scheme using the software tool TOPO. Ultimately, 
this tool was not only meant to increase the 
frequency of checks to our social standards 
but also assess the factory performance 
with an industry specific approach covering 
additional areas such as “Sharp Tool & Needle 
Management” or “Freedom of Association & 
Right to Collective Bargaining”. To validate 
the authenticity of these assessments they 
are documented with pictures and extended 
comments showcasing the status of the factory. 
Additionally, the assessments are randomized 
and unannounced, meaning that the factories 
will not be informed in advance before the audit 
takes place, limiting the chances of cheating.

In contrast to the amfori BSCI, which serves 
as an assessment of the CSR risks only, our 
assessment with TOPO allows us to assess 12 
different types of risk, including categories such 
as transparency and environmental risks. 



PA1 : Social management systems and cascade effect
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RELEVANT PERFORMANCE AREAS 
In the following chapter, we will give an in-depth description of the relevant 
performance areas assessed by the amfori BSCI. Even though all of the 
areas are important and we only consider our job done once each PA 
receives a satisfying grading. We wish to highlight a few sections, because 
of their material important to us and our stakeholders. That also reflects 
the indications in our materiality matrix, which captures our priorities 
quite well. Furthermore, some of the areas which were not graded as 
well as we hoped will also receive some extra focus to understand why 
we operated below our own expectations in that specific case.

This PA is aimed to assess the effectiveness and coherency of a facility’s 
management system. An effective management system is crucial to 
ensure that social performance is integrated into the business model. 
With a management system in place, the auditee can take ownership over 
the process and continuously improve its business practices towards 
greater protection of the workforce. 

Since we put a lot of emphasis on our producers acting autonomously, we 
always keep a close eye on the management style in the factories. Even 
though most of the time the management systems in place proved to be 
effective, it wasn’t always complying with the demanding standards of the 
amfori BSCI system. The pandemic especially caused a lot of uncertainty 
for everybody involved in our supply chain, which unfortunately did 
not allow us to tackle this problem sufficiently in the past year. It still 
remains a big focus area for the upcoming months as so many other PA’s 
are hinged or interlinked to it, without clear and careful management 
practices in place a factory is not well enough equipped to comply with 
all necessary social standards.
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The right for fair remuneration is considered as a leading principle for 
IIC that not only applies to our own employees, but also encompasses 
all workers in factories. In the definition of amfori BSCI, the operational 
principle of fair remuneration embeds legal minimum wage enforcement, 
living wage calculation and additional qualitative elements that should 
apply to any wage payment. Therefore, sources about regional contexts 
are consulted such as: 
• Government data (statistics, community development departments) 
• Local or international NGOs working in the field who address the sector
• Community groups who may have answers to some of these questions

Also, the auditor is asked to evaluate the level of understanding that 
management and workers have about the living costs and possible gaps 
existing between the actual remuneration and the fair remuneration 
figure (and how to fill this gap).

How serious we take this topic is reflected in the positive grading, which 
leaves almost 95% of all producers with an A or B grade.

In the clothing and textile industry decent working hours remain one of 
the biggest challenges to this day. The schedules of the factories have 
to adapt to satisfy dynamic demand due to seasonality and the high 
competition within the retail industry. Seasonal work involves focused 
production timelines, however, the regular working hours shall not 
exceed 48 in a week or 8h per day. Certain exceptions can apply but must 
be according to legal limits and must be paid at a premium rate and be 
voluntary.  

With the additional pressure of the pandemic, bringing even more 
uncertainty to prices, orders and transportation, our producers did not 
perform as well in this performance area as we would have liked this 
year.

The graph identified that roughly 79% of the facilities achieved a D-grade 
in this PA which was a slight increase on last year (75%). Despite our 
best efforts to decrease the number from last year, the pandemic tied our 
hands and we did not meet our expectations. This just painfully proves 
how urgently change needs to happen in the whole industry in that regard, 
us being a part of it.
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PA7 : Occupational health and safety1 

In the second year of the Covid-19 pandemic the PA of “Occupational 
Health and Safety” remained arguably the most important focus point 
for us at IIC. As a sporting goods company, it goes without saying that the 
health and well-being of people is a core pillar of our identity. However, 
repeated lockdowns and transport restrictions caused unpredictable 
bottlenecks and order disruptions, which challenged all international 
supply chains continously.

Despite the hindered production processes we observed a steady 
increase in safety measures, also including hygiene rules in particular 
for restricted office areas.

  In accordance with our Materiality Matrix, IIC also maintained its emphasis 
on this matter through the amfori BSCI assessment on Occupational 
Health and Safety (OHS) for the control of the working conditions at our 
production facilities.

This reflects also in the increased number of production facilities which 
were graded with A, one silver lining from the cloud that was the pandemic.

1  GRI 403-1, 403-7
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HUMAN RIGHTS 1 

1   GRI 102-9, 103-1

Human Rights compliance along IIC’s supply chains has always been a top priority for us and it continues to 
be so. Therefore, we handle any type of human rights violation with extreme care and urgency. Amfori BSCI 
accredited auditors have a specific procedure to follow-up in case of a detection of a Zero Tolerance issue. The 
Zero Tolerance Protocol is a specific auditing measure allowing to recognize five main Human Rights violations, 
as listed below.

Once a zero tolerance issue is detected, we are very quick to react and freeze any production activity immediately. 
Unfortunately, we could not replicate last year’s performance and in June 2021 our auditors detected a Zero 
Tolerance Issue in the Performance Area “Occupational Health & Safety”. Specifically, 2 of the fire extinguishers 
malfunctioned during the testing. Together with BSCI we consulted other companies also producing in the 
facility in China and we informed the factory to execute a Corrective Action Plan (CAP) immediately. Once the 
CAP was performed, that specific producer was required to provide authentic proof of improvement before we 
re-started placing orders from them again. The re-audit resulted in a D grading instead of zero tolerance, and 
we have since decided to phase out this factory for the following season based on discussions with the facility 
and our teams.
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OUR COMMUNITIES 1 

1  GRI 413-1
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COMMUNITY 1 
ENGAGEMENT 

1  GRI 413-1

At INTERSPORT we want to put sport at the beating heart of people’s 
lives and make it accessible for all. We believe in the power that sports 
and active living can bring a positive impact towards our communities 
and help them to find their place to grow.  

As such, we are happy to announce that we could again champion some 
important social issues of global and local importance, supporting 
initiatives and committing to further community engagements in 2021 
with some projects on IIC and national level. 

Do your little bit of good 
where you are; it’s those little 
bits of good put all together 
that overwhelm the world. 

           Desmond Tutu
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WOMEN EMPOWERMENT 
Women deserve to live an active, healthy lifestyle while feeling supported 
and empowered no matter their choice of activity, how they look, or their 
physical abilities or socio-economic background. INTERSPORT encourages 
women to get active and embrace joyful movement however they want. 
How? By participating in activities they love and support each other along 
the way to be STRONGER TOGETHER.
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SOS CHILDREN’S VILLAGE 
Many children in this world do not 
have the opportunities or the privilege 
to grow up in a child-friendly way. 
Many lack simple things such as food, 
health care or education. The “SOS 
Children’s Villages” foundation helps 
around one million affected children 
and their families every year. 

In 2019, IIC started its partnership 
with SOS Children’s Village in 
Switzerland with the aim to help 
children in need and young people 
without parental care, or at a risk of 
losing it. 

Due to challenges faced by our 
company during the pandemic, 
the fundraising activities from the 
international headquarter IIC-
INTERSPORT International Corp. had 
to be reduced to a minimum in 2020 
and we could not team up. 

We are really thankful and happy 
that we could pick up the threads 
of our work and carry on with our 
partnership in 2021. 

IIC committed to a long-term project 
in Ethiopia supporting children, young 
people and parents with disabilities. 
Throughout this project, children and 
caregivers with disabilities receive the 
necessary aid and support services 
to be able to lead a self-determined 

a life as possible. They are supported 
to be recognized and respected as 
equal members of society. 

Since 2015, SOS Children’s 
Village works closely with local 
partners in Ethiopia, such as the 
local administration, traditional 
authorities, school governments, 
health centers, local non-profit 
organisations and associations for 
people with disabilities. For the years 
2021-2025, projects are planned in 
Gode, Harar, Hawassa, Jimma and 
Makalle. A total of 1000 children and 
500 caregivers with disabilities are to 
be directly supported. 

We are confident that throughout 
the great work of the SOS children’s 
village team in Ethiopia we help 
children and young people in need to 
further grow and find their place in 
their communities. 

Besides IIC’s engagement, our 
National Organisation INTERSPORT 
Switzerland continued its national 
partnership and did a fundraising 
campaign with SOS children’s village. 
From September 16th to October 
30th, 5% of every McKINLEY product 
sold were donated to the foundation. 
A great commitment to improve 
children’s lives!
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INTERSPORT FRANCE & 
ENGAGÉS SPORT 1   

1 https://engages-sport.intersport.fr/

Our National Organisation INTERSPORT France (IFR) is committed to unleashing one of 
the great powers of sport : creating strong human bonds. IFR is driven every day by its 
mission of putting more sport into everyone’s life. It has been another year of dedicated 
work and projects to make sport more accessible, more supportive and more sustainable, 
allowing all of us to live better together. The movement reflects and highlights the actions 
of our employees who have been acting for many years now with concrete and committed 
initiatives to put more sports into everyone’s life. Having a long-term thinking in mind, 
Engagés sport wants to consciously progress together with its community and build the 
world of tomorrow.

More accessibility in sports
By making major sports brands accessible, INTERSPORT strives to provide access to sport 
everywhere and for all purchasing powers. We are proud to practice the most competitive 
prices on all major sports brands to make them accessible to as many people as possible.

Through Engagés Sport, INTERSPORT France directly supports the development of local 
sport by donating to licensees and amateur sports associations. 

Alongside the Alice Milliat Foundation, Engagés Sport commits to taking action to give 
women their rightful place in sport. The launch of a call for projects “Women and Sport, 
Reclaiming Public Space” aims to carry out concrete actions enabling women to play 
sports where they want, when they want and in the outfit they want. 

As INTERSPORT greatly values employees, advancing them in sport is another important 
goal. Training employees throughout their professional career is the key to developing 
their skills and development. The Intersport Academy was created to empower in-house 
talents to develop their skills and gain autonomy to evolve into new professions. Each 
year, more than 1,000 alternants are trained and more than 100,000 hours are invested 
in physical and digital training to enable our employees to flourish in their professional 
lives.

https://engages-sport.intersport.fr/
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More solidarity in sports
INTERSPORT France co-finances sports projects since 2014 through the 
crowdfunding platform “Mon Projet Sportif” to support all those who have a 
sporting dream and help them realize their projects. This platform allows to 
co-finance 12 projects each year. As of 2021, 150 sports projects have been 
financed with more than €350,000 collected.

Many INTERSPORT stores and employees also support sportsmen and women 
in their activities, both financially and through the provision of equipment.

Another form of solidarity at INTERSPORT France is to support the economic 
growth of its region. This is achieved through creating jobs, supporting local 
initiatives and encouraging entrepreneurship. Since 2013, INTERSPORT France 
partners with the French Cycle Manufacture for the local design and production 
of 100% of its Nakamura bikes. This industrial success allowed them to be the 
first assembler of cycles in France and to create more than 500 jobs in 5 years.

More sustainability in sports
To encourage everyone’s transition to environmentally friendly 
means of transport, INTERSPORT is committed to eco-mobility. As 
the first cycle assembler and leader on the VAE market in France, 
INTERSPORT is committed to the State and the Ministry of Ecological 
Transition in order to support the "Bicycle and Active Mobility" plan 
which aims to triple the daily use of bicycles by 2024.

We believe in repairing rather than throwing away products.                  
At INTERSPORT France, more than 1,000 technicians act locally to 
extend the life of bikes, scooters, snowshoes and skis.Over 350,000 
maintenance or repair operations are carried out each year.
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TRASH RUNNING
At INTERSPORT France, World Environment Day and World Ocean 
Day were the perfect occasions for our team members to take part 
in the CLEAN YOUR CITY actions, in association with QUICKSILVER. 
Team members encouraged local residents to participate in plastic 
waste collection operations in order to raise consumer awareness 
about our CSR approach.

INTERSPORT Sweden teamed up with the association Plogga. They 
organised a "plogging event", which is a combination of jogging with 
picking up litter.  It started as an organized activity in Sweden around 
2016 and spread to other countries in 2018, following increased 
concern about plastic pollution. A fun day for all our colleagues in 
Sweden and a great combination of exercising and picking up things 
that do not belong in the nature. A great step towards protecting our 
teams, towns and terrains.

ACTIVE GIVING1 

1 https://www.activegiving.de/

On the first day of the “Fall/Winter 22 Go To Market Meeting”, we asked our IIC 
and National Organisations colleagues to get moving together in order to create a 
sustainable lifestyle through sports. Thanks to this project, every 2.5 km walked, 
run or hiked by INTERSPORT team members contributed to planting 1 tree.  

The initiative was launched in cooperation with Active Giving, a platform that 
turns fitness activities into funding of environmental causes. It supports bringing 
communities together through sports and combines it with the necessity for 
climate action. 

By taking part in this challenge, 63 active team members - including 21 National 
Organisation members - contributed to supporting Eden Reforestation in reducing 
extreme poverty and restoring healthy forests by employing local people. Together, 
the active INTERSPORT community reached a total of 2,850 trees planted. 

For future editions of this project, IIC envisions to have a much larger impact by 
further involving its community and emphasising variety. Given that INTERSPORT 
is a multi-category sports retailer, adding further sports activities to the challenge 
will have the potential to decouple its outcome.  

https://www.activegiving.de/
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WINGS FOR LIFE WORLD RUN & FOUNDATION
INTERSPORT Germany1 has been a partner of the "Wings for Life World 
Run" from the very beginning. For 8 years already, it supports the run and 
the “Wings for Life Foundation” that acts for spinal cord research.

Employees from the German headquarter take part in the run every 
year. The retailers also support INTERSPORT Germany in the “Wings for 
Life” commitment by advertising the run in their stores and their social 
media channels and/or by taking part in the run with their customers and 
employees.

On May 9, 2021 the global and national participation for the “Wing for Life 
World Run” was on a record level. With the support of Felix Neureuther, 
former Alpine Ski Racer and World Champion, INTERSPORT Germany 
raised a winning team. With 2,198 runners – including around 40 people 
from the headquarter plus retailers - and 25,381.81 kilometers run, 
#teamfelixneureuther made it to second place among the largest teams and 
at the same time won the duel against the Marcel Hirscher team. Next to 
this great result INTERSPORT Germany sent over a donation to the “Wings 

1 https://www.intersport.de/

for Life Foundation” related to the number of runners.

Worth to mention is not only the 2021 run, but as well the ongoing partnership 
with Michael Wiese. Michael’s life changed from one moment to the next by 
a stroke of fate in 2014. During a football tournament in Holland, off the 
pitch, the passionate amateur athlete broke his third and fourth cervical 
vertebrae: he was paralyzed from then on. With the help of a rehabilitation 
program, he fought his way back to life. The cooperation with Michael has 
been running for three years and INTERSPORT Germany want to continue 
to support him on his way, both financially and with clothing and equipment 
for his rehabilitation. Michael Wiese, on the other hand, actively promotes 
the "Wings for Life World Run" together with INTERSPORT and takes part in 
the charity run every year.

https://www.intersport.de/verantwortung/?promo_id=unternehmen&promo_name=verantwortung&promo_creative=teaser_CTA_1&promo_position=2
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ENVIRONMENTAL



RESPONSIBILITY IN 
OUR SUPPLY CHAIN
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AMFORI BEPI
In today’s fast-moving global markets, 
we are aware of our responsibility to 
address environmental challenges in 
the direct operations and across the 
supply chain. At the same time, society 
is demanding greater transparency 
and accountability. To live up to our 
own expectations and the ones of our 
stakeholders, we decided to expand our 
work with the BEPI pilot in 2020. Amfori 
BEPI provides a comprehensive range of 
services that enable companies to drive 
focused environmental improvements 
in their supply chain and to trade with 
purpose.

The assessment covers a comprehensive 
scope of 11 environmental performance 
areas ranging from energy use 
and greenhouse gases to chemical 
management, and their clear five-
step approach enables companies to 
drive continuous improvement through 
supply chain mapping and analysis, 
improvement work and progress 
monitoring.

Throughout 2021, unfortunately we 
were not able to push this assessment 
forward further, due to changes to the 
BEPI system and also the launch of our 
internal audits, which also covers some 
similar performance areas as BEPI. 
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OUR PRODUCTS
As a sporting goods retailer, we are well aware that the decisions we make 
across our supply chain all have an impact on the environmental footprint 
of our products. As nature lovers, our objective is thus to minimize those 
product footprints so that all sports enthusiasts across the world can 
practice their favorite outdoor activities in a thriving environment.

2021, despite its slowdowns due to Covid-19, has been a year marked by our 
focus on sustainable materials. Categorizing our Exclusive Brand products 
allows us to have a better understanding of what has been accomplished 
and what remains to be done.

‘Responsible content’ products
are made of responsible materials* in an amount of over 15% of a main 
component or over 50% of a sub component.

Green Series products
take it a step further by respecting strict criterias : their main component 
must contain more than 50% of responsible materials*. Striving towards a 
more responsible future of our products, through the principles of Reduce 
(chemicals, CO2, water and the use of virgin plastic), Recycle (materials and 
waste), Rethink (natural content, eco design, production processes).

Following the launch of the Green Series in 2020, a major part of our efforts 
went into further defining precise criterias and refining our strategy for its 
concrete implementation. Alongside making our products aligned with the 
criteria for Green Series, we made sure to get all our team members to 
understand it better. The year 2021 has been all about laying the foundations 
of a materials strategy that will stand as a solid basis for future sustainability 
progress.

We are proud to be part of a global effort, working with passionate advocates 
of change, worldwide. Together we are dedicated, but we are not perfect, 
nor do we have all the answers yet. But step by step, we strive to move 
forward.
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2021 was  an  exciting year as  we  embedded the  new 
Exclusive Brand sustainability framework and Green 
Series label. Looking back at the two seasonal collections  
that  were launched  in  this  time, it is  with huge  gratitude  
and appreciation that I recognize  the efforts of our global 
EB team and supply chain partners to  bring  this  concept  
to  life. The ~15% share of  Green Series products in these 
ranges represents a foundation for future work  and is 
testament to  the hard work and passion of everyone 
involved.

Not  only  did  we  set  in  place  the  technical  elements  of 
Green Series in 2021, but also the first seeds of its DNA, 
as a call to action for all those engaging with it. Through 
the manifesto, launch video, brand book, and marketing 
assets we  have  set  out  a  spirit  which  is  challenging, 
confident, and uniquely independent to our existing EB 
labels. While Green Series products have a very pragmatic 
material-led approach, we intend  that the DNA has the 
potential to grow beyond this and galvanize an internal  
energy within our teams,  to perpetuate a self-challenging 
attitude of product development and thinking.

Indeed, I have been encouraged by the level of passion 
that Green Series has attracted within its first year, 
from all areas; and conversely in our team’s unanimous 
rejection of “easy” greenwashing options. Though it is by 
far the harder path, the decisions to use only  accurate 
and evidence-based material claims highlights our 
shared ambition  to take  meaningful  actions  that  will 
empower our consumers’ purchasing choices.

Despite this, as global “green” regulations evolve we face 
the same challenges as other brands. Sustainable product 
criteria and marketing claims that were acceptable in  
past  years  are  rapidly  becoming  legal liabilities, and our 

work within EB sustainability and compliance is heavily 
focused on not only remaining credible to our consumers 
but also safe to our retailers.In  the EU especially, we 
are anticipating regulations linked to circular economy, 
transparency, and chemistry; important and necessary 
requirements towards a sustainable future, which  will 
certainly keep us busy in the coming years.

As the legal frameworks evolve, so does the global 
perception of sustainability itself, to encompass holistic 
concepts of fairness and equality. Using recycled 
materials alone will  soon not be  enough, and we  must 
ask  deeper questions of supply chain transparency, 
product footprinting, and fairness. 2022 represents the 
beginning of a three-year focus on wider EB sustainability. 
Keeping Green Series as our flagship, we will broaden the  
foundations of EB product design and production towards 
topics such as repair, recycling, and positive action.

We saw already in 2021 that the passion and resolve 
to bring EB sustainability extends throughout the 
INTERSPORT family, with national product teams playing 
a crucial role in both developing the Green Series  concept  
and  ranging  Green  Series  products.  As we look further 
ahead, this collaboration will be doubly important as we 
tackle wider issues of product lifecycle and reuse. 

I am convinced that EB positioning has a unique role to 
play in how INTERSPORT overall will transition towards a 
new sustainable future. Launching Green Series was an  
important  milestone,  but  the  most  exciting  path  is 
still ahead.

Ben Blischke 
Project Manager Sustainability and Innovation

GREEN SERIES & BEYOND

From the  dreamers  
and  the  doers, the 

thinkers and the makers.                         
For the   people   of   

today,   and   the 
generations of tomorrow.                 

Together, we are 
Green Series. 

From the Green 
Series manifesto
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This technology uses alternative 
plant-based finishes. Using 
coffee grounds as biomaterial 
Airmen™ can replace 25% of 
petroleum-based materials and 
helps us reduce our dependence 
on fossil fuels and the need for 
harsh chemicals

                              Membrane

The sustainable Lyocel coming from Tencel uses fibres that are extracted from 
sustainably grown wood using a unique closed loop system which recovers 
and reuses the solvents used, minimizing the environmental impact.

Recycled Materials
We aim to reuse as many resources as possible. As a result, we can help to 
reduce the consumption of oil, the amount of landfill waste and toxic emissions. 
We use recycled polyester made from post consumer PET bottles and other 
recycled materials such as nylon, leather, rubber, wool and cotton. Through 
partnerships with companies such as TIDE,  we participate in the upcycling 
of ocean-bound plastic waste collected from the beaches of Southeast Asia. 
TIDE material is currently used in our sustainable product range, but we aim 
to extend it to more positive actions in the future.

miDori® bioWick  
A 100% biocarbon wicking treatment made from microalgae. It keeps you 
cool and dry by absorbing unwanted moisture and helping it evaporate from 
the fabric.

SUSTAINABLE MATERIALS 1 

1  GRI 301-2, 417-1

At INTERSPORT we want to empower our consumers to make the right choices. Products that have been highlighted with our “responsible product” flag are 
products that meet specific sustainability criteria. As all the brands that we work with are at different stages in their sustainability journey and use differing 
certifications, innovations and technologies. We want to provide you with an overview of what each of these standards are about and which responsible 
materials are included in our products.

For a product to be labeled as a “responsible product”, it either needs to be fully certified to a recognised standard or have, at least, one main component 
that contains 50% responsible material and technologies.

Some of those materials we are used for our Apparel, Footwear and Hardware are:

https://pangaia.com/pages/midori-biowick
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TECHNOLOGIES
A sustainable product is not only defined by its materials, but also by its 
production processes. At IIC, we are following several standards and 
certifications to meet the increased demand of society towards more 
responsible and sustainable business operations. Therefore, we do our 
best to make sure that our EBs follow eco-friendly processes to reduce our 
environmental footprint.

PFC-Free Durable Water Repellents (DWRs)
PFCs are completely artificial chemicals commonly used in durable water 
repellent (DWR) for coatings and waterproof membranes. PFCs and their 
by- products are harmful to the environment. As those processes are mainly 
used in the Outdoor activities sector, we are proud that all our apparel, 
backpacks and sleeping bags are already 100% PFC free.

Anti Mosquito / Greenfirst
As many of our products are used for outdoor activities, mosquito protection 
is necessary. Our chemical protection through anti-mosquito finishes are 
plant- based, hypoallergenic, biodegradable and non-migrating.

Solution Dye / Spin Dying
The Solution Dye technique means reducing water and chemicals used when 
dyeing fabrics. This process involves mixing the pigment in with the raw or 
recycled polyester chips, before they are even extruded into filaments. By 
dyeing the fibers without water, there is also a reduced chemical waste.

Renewable Energy
Lowering our ecological footprint and improving our environmental 
performance includes to source resources responsibly. We will increase the 
share of renewable energy used for the production of our products.
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PACKAGING
We want to help resolve our user and consumer issues relating to packaging within the upcoming years by taking meaningful pragmatic steps. We have understood 
that packaging is essential for the quality and durability of our products and we know that packaging has an impact on our environment.

 

We have the ambition to make our packaging portfolio ready for the circular economy

All our packaging must be recyclable. We will use pulp and paper packaging solutions wherever possible. We will boost the recycled share of all our packaging 
solutions and will focus on overall reductions as well as target sustainable sourcing of our packaging materials.

 

Launch and promote industry leading solutions in sustainable packaging

We will eliminate all materials that are non-critical, unnecessary, not collected and not recycled. We strive to become a role model for positive packaging 
experiences for our users and consumers.

 

Share our ambition with the world

Actively sharing our knowledge internally and externally by taking a user centric approach and to engage and motivate every single person to contribute to the 
better.
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ANIMAL WELFARE 
The objective of this policy is to encourage, promote and 
strive to secure good husbandry practices and considerate 
treatment of animals throughout the production chain, 
from farm to stockyard and slaughter house, including all 
handling of animals in connection with breeding, transports, 
harvesting and shearing and the like, regarding products 
and materials which originate from animals.

Our policy covers all products of the EBs. All materials used 
are following the Five Freedoms defended by the EU Farm 
Animal Welfare Council/World Organisation for Animal 
Health. Therefore, all animals providing the materials 
originated from them, must have the freedom from (1) 
hunger and thirst, from (2) discomfort, from (3) pain, injury 
and disease, to (4) express normal behavior and (5) from the 
freedom from fear and distress.
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We do stand for 
sustainability, for being 

a conscious retailer 
or conscious brand.

Jan Haueter, 
Senior Director Retail

This year, we started to define a sustainability strategy specific for retail, based on 
the three pillars that are already part of IIC’s vision: Teams, Towns and Terrain. 
Through Teams, we want to foster the engagement of both our internal employees 
but also the engagement of the retailers and their staff. Towns encompass the idea 
of community and heritage, and focuses on developing circularity. Finally, Terrains 
refers to our brick and mortar stores, the materials used inside and the store fitting. 
This strategy echoes the answers we collected when we asked six of our key markets 
on sustainability in retail. The most common answers were second hand, bags and 
recycling, in addition to in-store materials as well as lighting.

Additionally, suppliers equipping the INTERSPORT stores’ interiors with furnishing 
equipment concerns retail. At IIC, we pay attention to the standards that vendors and 
suppliers comply with. Our 3 first suppliers of store equipment follow a number of 
laws and regulations and are certified:

ISO 9001:2015; Quality Management systems, requirements

ISO 14001:2015; Environmental Management systems, requirements

ISO 45001:2018; Occupational and safety requirements

We try to incentivise them to continuously improve their environmental and social 
performance and to work towards our goals of reducing consumption of water, paper, 
packaging, energy and waste for our stores. Our aim is to encourage them to propose 
even more sustainable alternatives for the furnishing of our stores such as paper 
bags (already implemented to replace plastic bags in most of our stores), LED lights 
or hangers made of natural polystyrene plastic and recyclable metal hooks.

RETAIL 
The retail operations of INTERSPORT are deeply rooted in local 
entrepreneurship with many independently owned INTERSPORT 
stores. They are crucial because they are the ones at the interfaces 
to our communities, in daily business and contact with consumers. 
Due to INTERSPORT’s unique independent structure, IIC does not 
have responsibility for the actions and activities of our retailers. 
Instead, we work as consultants for the National Organisations 
that support national retailer groups. Our aim is to motivate, 
incentivise and align all stakeholders on one common goal by 
offering suggestions and services to the local retailers in terms of 
sustainability.
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CIRCULAR ECONOMY 
Rental Services
Our rental service offer represents a key aspect of our sustainability strategy. We believe that 
rental services bring in an alternative vision and approach of how to consume. As we are close to 
our communities, we have developed a cross-national network of rental services. It means that a 
French customer can possibly rent skis from an INTERSPORT store in Switzerland if they intend to 
go skiing there, through our INTERSPORT Rent platform. Nowadays, we have more than 800 stores 
in 14 countries around the world offering rental services. This allows our consumers to travel more 
comfortably without carrying bulky sports equipment, hence allowing an eco-friendlier and less CO2 
emitting way of moving and practicing sports. Sharing equipment translates into fewer resources 
used in the production of products, and it also allows consumers to afford more easily trying out 
new sports experiences. We take care of repair and upkeep of the products to ensure that all rental 
products are always ready to use and in the best possible conditions. We also take responsibility for 
the items’ end of life through recycling or resale for a true circular approach of rental activities.

Our winter sports and bikes business has been the historic focus of our rental services as it has 
been around for over 40 years. We believe that the sharing economy is growing stronger year on 
year and we wish to extend our rental services in two main ways. The first is to expand the number 
of stores offering rental services. The second is to expand our rental catalog to more summer rental 
items. As a matter of fact, summer rental is already proposed in some of our markets such as 
Austria and Switzerland, offering bike rental. However, we aim to expand it even more to include 
outdoor category products for example.

The Take Back Project
As stated in the 2020 report under “What we can improve”, we see a big potential in take back and 
repair services, which are also within the responsibility of the local retailers. Therefore, during the 
past year, we have worked on a project of Take Back. We have started to design prototypes of Take 
Back Boxes that would be put in INTERSPORT stores. This is the first step on our circular journey. 
We now need to further analyse how to implement these boxes, and how to recycle or reuse the 
items that the customers will give back. It is an opportunity for us to give consumers access to 
alternative and more sustainable consumption patterns.
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SUSTAINABILITY IN OUR OFFICES 

1  GRI 302-1, 302-4         
2  GRI 306-2

Not only is it important for us to reduce our environmental impact along our 
supply chain, but also in our offices, in our headquarters in Bern. As part of 
our environmental performance, we therefore monitor our energy and water 
use, our waste generation, as well as the business travels of our employees. 
Due to COVID-19, this year again, we had fewer employees in our offices which 
contributed to a decrease in energy and water use. However, the pandemic 
has also changed our behavior and attitude towards business travel. The 
numerous governmental restrictions led to fewer physical meetings with 
business partners which resulted in more flexible working hours and greater 
home-office conditions for the future. This has meant not only greater flexibility 
for our employees but also an opportunity for us to reduce once again our 
environmental footprint.  

Energy use1 
Reducing our energy use is one of our key material topics to protect our 
environment, which is why at IIC we constantly strive and look for new ways to 
optimize our energy use in order to make it more efficient. In order to do so, 
we are equipped with a heat pump to warm our office spaces and our water. 
Moreover, our buildings are equipped with smart lighting and the electricity 
we use comes from 100% renewable energy. We also aim to further improve 
our energy efficiency and are therefore monitoring our electricity consumption 
with smart meters. 

Water use 
As water is a scarce resource, we believe that it should be handled responsibly 
also in our offices. Therefore, we are engaged in creating awareness about 
cold and warm water consumption not only for our suppliers, but also for our 
employees in our headquarters. We offer our employees several services, 
such as the opportunity to work out in our sports facilities and shower at 
our headquarters. Therefore, the main water use can be traced back to the 
showers. Nevertheless, we are working on the reduction of the water use and 
all showers are equipped with water-saving showerheads. 

Waste and recycling2

Due to the negative effects of uncontrolled waste disposal on natural 
environments, we strive to avoid, reduce and recycle waste not only along our 
supply chain, but also in our offices. Therefore, an important first step is to 
assess waste generation and disposal in all daily operations. In addition, at 
our headquarters, all waste is sorted and recycled according to official Swiss 
standards. For example, all paper, cardboard, PET, aluminium and glass are 
separated and collected centrally for recycling. The rest of the general waste 
is incinerated by the Berne waste disposal company and the heat produced is 
used for electricity and thermal energy production. We also donate our food 
waste from our canteen to a local biogas generator to produce energy. 

Business travel 
As an international company working with business partners all over the world 
-from our National Organisations, suppliers, producers, to our subsidiaries- 
traveling is part of our daily agenda. It enables us to create long-lasting 
relationships based on mutual respect and trust and gives us an insight 
into how our partners are working, shaping our perspectives and creating a 
common understanding. If we were used to traveling a lot in the past, today 
we know that there are other solutions. The pandemic has accustomed us to 
working from home and creating bonds from a long distance, by using online 
communication tools. As such, we know that it is no longer necessary to travel 
at the same frequency as we did before and we, therefore, strive to reduce our 
carbon footprint related to travel, by traveling less and by compensating each 
and every flight. From 1st of January 2022 onwards, we have therefore taken 
the decision to fly carbon neutral. As part of this new policy, every employee 
will have to offset their business travels. This will also be updated and part of 
our new green travel policy which will be released next year. 

We know that this is not a direct solution to tackle pollution, however, it is the 
first step to reduce our impact, while supporting diverse projects to preserve 
nature worldwide. In the meantime, we are working towards finding other 
solutions to reduce our impact meaningfully.
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FUTURE OUTLOOK1

1  GRI 102-22, 102-23



Sustainability cannot be 
something you add at the 

end to tell a story. It needs 
to be part of the project.

Jan Haueter, 
Senior Director Retail
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CHALLENGES & WHERE WE CAN IMPROVE 
Due to our unique structure, our retailers are independent, which makes us 
close to our communities but which also makes it more complex for us to 
align everyone in terms of sustainability. At IIC, we are conscious that the road 
to sustainability is one that never ends and we are determined to collaborate 
closely with the National Organisations and retailers in order to continuously 
improve our social and environmental impact. We want to keep questioning 
our processes, impacts and ways we do our business in order to properly 
identify where we can improve, and to define clear commitments in those 
areas.

Sustainability is not a trend but a demand arising from our customers, our 
communities and our employees. In 2021, we have initiated a true shift in 
mindset within IIC. Our goal is to get everyone involved in sustainability 
related topics as they need to be implemented in our daily business. For 
example, an assistant was detached from the Sustainability Department to 
work part time in the Retail Department. This decision is part of our efforts to 
root sustainability from within the organisation, and to embed it in our daily 
activities and decisions.

Whilst embedding sustainability from the inside, we have strengthened our 
cooperations with both internal and external stakeholders, tried to verticalize 
simplify our production processes, which goes with the verticalization of 
our organisational structures, continued to develop our ties with local 
communities and focused on our biggest lever for sustainability which is our 
Exclusive Brand business. As we have most control over them, we believe that 
we can have the biggest impact through our products, hence our objective is 
to keep increasing the share of Exclusive Brands and to continue to select 
better materials and processes in order to decrease their environmental and 
social footprint. Additionally, we have worked on making the choice easier for 
the consumers by badging our products meeting specific criteria. We believe 
that having more sustainable production standards and products go hand in 
hand with empowering our consumers to make the right choices.

In parallel to our work to innovate with new materials and processes for 
materials, products and packaging, we have also focused on empowering our 
employees at IIC. We believe in our strong human potential and creativity, and 
aim to incentivise each team to come up with its sustainability solutions that 
would best fit their scope of activities.

On an industry level, we have maintained our long-term relationships based 
on trust, mutual respect, and collaboration, as well as developed new ties. We 
aim to inspire our network and partners to further engage in sustainability, to 
adopt standards and learn from best practice.

Together with our 5,430 retailers in around 42 countries, as well as 148 
employees at IIC, we have the opportunity to have a major impact on both 
our local communities and our employees. For 2022 and beyond, we wish 
to continue our initiatives, but also commit working towards having a bigger 
positive impact by being at the heart of sport, for everyone, everywhere. 
The following table is an outlook on some of the goals that we have set for 
ourselves, and on which we are already working on to act more responsibly 
for the future.
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INTERSPORT SUSTAINABILITY STRATEGY -            
THE WAY FORWARD 
In 2021, we have further worked on our roadmap to embed our Sustainability Strategy on IIC and the National Organisation’s level in the coming years. 

Our aim is to improve our sustainability performance across our business, and to build a stronger relationship with the National Organisations. 

In order to achieve this, we want to implement three components:

In order to do so, we have already started to plan and organise workshops to isolate key areas for actions and to establish a shared and clear vision which 
would be reflective of our ambitions.

Playbook

engagement of all National Organisations with 
action, at all levels, across all departments, 

characterized by clear role definition, accountability 
and proactive sharing of best practices

Targets

clear targets, relating to global 
goals and trends, legislation 

and competitor activity

Scorecards

measures of current 
and future action in a 
standardized manner
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REPORTING 
METHODOLOGY
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GLOBAL REPORTING INITIATIVE (GRI) INDEX
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METHODOLOGY 1 

1  GRI 102-2, 102-3, 102-4, 102-5

Reporting Period and Scope
This non-financial report data is based on our 2021 activities. It reports for 
the period between 1 January to 31 December 2021. In cases where data 
refers to a reporting period different from the calendar year, this is specified 
in the body of the report. This report covers the extra-financial impacts of IIC 
– INTERSPORT International Corp. GmbH. The National Organisations and 
retail stores are separate legal entities and therefore out of the scope of this 
report. Whilst we do feature insights and highlights from selected N/Os, IIC 
does not claim the initiatives of the N/Os. In cases where national activities 
are mentioned, they are specified as such in the body of this report.

Exclusions
Extended data from N/Os as well as building and office data from our 
subsidiaries have been excluded from this report since there is no data 
centrally collected yet. This is still a work in progress for the future reporting 
years.

Reporting framework
This report discloses information in accordance with the GRI Standards. 
Please refer to the GRI INDEX for further detail.

Methodological Limits of the Indicators
As the majority of the data compiled in this report comes from interviews, 
and internal IIC documents, there are some limitations. We are determined 
to further structure and improve the necessary processes and data collection 
methods in order to create stronger sustainability reports in the future.

Environmental, social, and societal indicators can present methodological 
limitations caused by:
• Data availability and consistency

• Lack of harmonization of definitions, national/ international legislation, and 
flawed local practices in collecting certain data
• Manual data entry in BSCI, BEPI platforms

• Extrapolating and estimating certain data in situations where actual data is 
not available

In this fourth extra-financial report we have focused on keeping consistency 
with the previous report methods and structure to ensure coherence and 
transparency throughout the years.

Process and Assurance
The essence of the report is based on the materiality assessment of material 
issues for IIC for 2021. The data disclosed was sourced from internal databases 
and the amfori BSCI platform. Information was also retrieved from more than 
20 interviews with all relevant stakeholders within the organisation in Bern, 
as well as from some National Organisations. The process was led by Afsah 
Alumia-Khan, Director of Sustainability & Compliance, and was supported 
by the CEO and a team of consultants. This report has not been externally 
audited.
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THANK YOU 

First and foremost, we would like to thank the IIC sustainability team for the great effort in 
creating this non-financial report: Afsah Alumia-Khan, Silke Kobel, Caroline Staub, as well as 
the contributors Garance Soavi, Jannik Heeland, Alice Marchal, and Hanna Dinia. Furthermore, 
we would like to thank all teams and colleagues in Bern and from our subsidiaries overseas 
involved in the process of creating this Sustainability Report for their contribution and efforts. 
We welcome your views about our efforts to be a more sustainable company. We strive to 
report in the most accurate, clear, and reliable way possible. To improve readability, registered 
trademarks as well as references to rounding, differences are omitted in this Sustainability 
Report. 

You can contact us at: 

IIC – INTERSPORT International Corporation GmbH 
Wölflistrasse 2 
CH-3006 Bern 

Switzerland 

E-mail: contact@intersport.com

mailto:contact%40intersport.com%20?subject=
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